Al in Credit Scoring: A Market
Analysis and Product Strategy
for India

A Case Study By Asad Tayyab
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A Nation in Waiting: 190 Million Indians are Locked
Out of the Formal Economy

Traditional credit systems have created a massive population of “credit invisible” individuals, unable to access fair financial

services and build wealth.

-

Indians still lack access to banking
services, making them “credit invisible."
(Source: Riskseal)

Of consumers in India are excluded
from formal credit markets.
(Source: CTO Magazine)

27%

8%

Rural Urban

Only 8% of rural households access
formal credit, compared to 27% in
urban areas, highlighting a deep
geographic divide. (Source: PMF |AS)

This exclusion forces a significant portion of the population towards predatory informal lenders, who charge annual interest rates
of 60-80%, trapping them in a cycle of debt. The system fails new-to-credit segments like students, gig workers, and small business
owners who lack the specific financial history traditional models require.
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The Credit Gap Represents a Multi-Billion Dollar Opportunity
for AI-Driven Solutions

The Al in finance sector is experiencing explosive growth, with credit scoring being a primary driver. The market is not just large; it's accelerating

rapidly.
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Digital lending solutions, the primary application of

Al credit scoring, dominated 647 of total fintech
funding in India in 2024. (Source: Business Standard)

India's rapidly digitizing economy has created the perfect environment for Al to transform personal finance. Within this booming market, Al-powered
credit scoring and lending is the key sub-segment poised to unlock value from the 160 million credit-invisible Indians waiting to be served.
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A Pertect Storm: Three Converging Megatrends
are Forcing a Revolution in Credit

The market is at a tipping point where technological advancement, progressive regulation, and
mature digital infrastructure have aligned to enable a new era of credit assessment.
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Technology Maturation Progressive Bebulatﬂry Unprecedented Digital
Tailwinds Infrastructure
» Generative & Explainable Al (XAl): RBI FREE-Al Framework (2024): India Stack Maturation: Aadhaar,
Moving beyond ‘black box' models Provides a clear mandate for eKYC, and DigiLocker provide a
to transparent, verifiable outcomes. fairness, transparency, and robust identity layer.
Alternative Data Expansion: Digital accountabllity in Al lending. UPI Transaction Growth: A 54%
footprints (UPI, e-commerce, device - Digital Lending Directions (2025): surge in 2024 provides a rich
usage) now offer powerful Centralizes and legitimizes the source of real-time financial data.
predictive signals. digital lending app ecosystem. . Ubiquitous Connectivity:
Real-Time Dynamic Scoring: Account Aggregator Framework: Deepening smartphone and internet
Continuous assessment models are Enables secure, consent-based penetration enables access to
replacing static, point-in-time access to standardized financial alternative data.

scores. data.
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Introducing CreditBridge Al: Your Gateway from Credit
Invisibility to Financial Empowerment

CreditBridge Al

We are an Al-powered platform that uses alternative data to provide fair, accurate,
and transparent credit scores for the next generation of Indian consumers.

O
(o

Target Segment

New-to-credit millennials and Gen-Z
(ages 18-35) in Tier 2 and Tier 3
cities.

Core Mission

To build the foundational credit identity

for 10 million Indians, enabling access to

fair loans and saving them thousands in
interest payments.

Key Principle

We believe your financial future
should be defined by your potential,
not just your past.


Guest
Rectangle


Inside the Engine: How We Transform Digital
Footprints into Trustworthy Credit Scores

Step 1: Alternative Step 2: AI/ML Models Step 3: Explainable Step 4: Continuous
Data Engine (04.2% Accuracy) Al (XAI) Layer Learning System
Ingests and analyzes A proprietary ensemble of Translates the complex Our models improve over
thousands of data points models (Random Forest + model output into simple, time by incorporating
from diverse, consented XGBoost) analyzes the data actionable insights for real-world loan performance
sources. to predict creditworthiness. users and lenders. data.
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A Powerful Win-Win: Creating Value for Borrowers and Lenders Alike

For Users (Borrowers) For Business (Lenders)

O
~~F

Empowerment & Access

e Access: Generate a credit score in 5 minutes, GFOWth & EfﬁClEIlCY
ending 'No Score Available' rejections.  Market Expansion: Increase addressable market
e Fair Pricing: Access loans with interest rates 3-5% by 35-40%, tapping into new-to-credit segments.
lower than informal lenders, saving ¥15,000-
25,000 annually. » Risk Mitigation: Reduce default rates by 15-20%
» Transparency: Understand exactly what factors compared to traditional models.
drive your score. e Speed & Efficiency: 95% faster loan decisioning (5
e Empowerment: Receive actionable insights to minutes vs. 7-10 days) and a 60% reduction in
improve creditworthiness, leading to an average underwriting costs.
45-point score increase in 6 months.  Compliance: Built-in adherence to RBI's FREE-AI
e Privacy: Full control with granular, consent-based framework.

data sharing.
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Navigating the New Landscape of Credit Scoring

While the market has incumbents and new players, a significant gap exists for a solution focused on user
empowerment and the new-to-credit segment in Tier 2/3 cities.

Broad Market

Niche Segment

The Old Guard

Legacy systems, slow, exclude thin-file borrowers.
Cannot adapt to the new data economy.

TransUnion CIBIL, Experian, Equifax

The Utility Players

Basic identity and verification services using traditional
data for niche segments. Essential but not predictive.

[ID verification APIs, basic KYC providers]

The New Wave

Validated the Al model but often focus on SME lending
or have been absorbed into larger ecosystems.

CreditVidya (Cred), LendingKart, Perfios

Our Strategic Position
7» CreditBridge Al

Hyper-focused on new-to-credit Gen-Z/Millennials in Tier
2/3 cities. We combine cutting-edge tech with a
user-first, empowerment-driven product experience.

Traditional Data

Alternative Data
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Our Strategic Advantage: Built to Win in a Dynamic Market

{‘; Specialized Segment Focus

Deep focus on the underserved new-to-credit
(18-35) segment in Tier 2/3 cities. Our models
and user-experience are purpose-built for their
unique needs, including multilingual support
for 22 languages.

* 2% Innovative Distribution

o= APl )-0

$5» Model

Our API-first, B2B2C strategy allows us to
embed our scoring solution directly into the
platforms where our target users already are:
EdTech, gig economy apps, and e-commerce,
enabling rapid, low-cost user acquisition.

CreditBridge
Al Advantage

@ Superior User
\./ Experience & Trust

We go beyond just a score. We provide real-
time improvement suggestions, financial
literacy content, and radical transparency
with our XAl layer. This builds trust and
long-term user retention.

= Compliance as a Feature

We are designed from the ground up for the
new regulatory reality. Our platform includes
built-in explainability dashboards, automatic
bias detection, and adherence to the RBI
FREE-AI framework, making us the trusted
choice for lenders.
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Our Path to Market Leadership: A Phased
Plan for Growth and Impact

Phase 1: MVP & Validation
(Months 1-6)
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Phase 2: Scale & Expansion

(Months 7-18)
Focus: N. /1 Focus:
Prove model accuracy and v \y Geographic and vertical

lender value.

Product:
Basic scoring app (5 data
sources), Lender API.

Market:
Target tech-savvy millennials
in Bangalore, Pune,

Ahmedabad.

Goals:

10,000 users scored, 3-5
pilot lender partnerships,
25% loan approval lift for
partners.

expansion.

Product:
Expand to 15 data sources, 8

regional languages, add credit

Improvement tools.

Market:
Expand to Tier 2/3 cities
(Lucknow, Jaipur, etc.) and

explore MSME/Agri segments.

Goals:

1 million users scored, 10+
lender partnerships, B2B2C
platform integrations.

—)

Phase 3: Platform &
Dominance (Months 19-36)

N
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Focus:
Become the #2 alternative
scoring platform in India.

Product:

Full-featured platform,
embedded SDK, lender
marketplace.

Market:
Pan-India presence, premium
subscription offerings.

Goals:

5 million users scored, 50+
lender partnerships, achieve
market leadership.
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The Blueprint for Success: Our Metrics and Proactive Risk Management

Defining Success (Our North Star Metrics)

000 %53
iy
User Impact Lender Adoption
Target 5SM Monthly Active Target 25+ partner
Users by Year 3. Banks/NBFCs by Year 2.

Proactive Risk Management

Risk Category Description

Regulatory Stricter RBI regulations on alternative data usage.
- Established bureaus (e.g., CIBIL) launch competing

Competition Al products.

Data Privacy/Security A potential data breach eroding user trust.

Model Performance Al model exhibits bias or has poor predictive power.

| 000

€N

Model Performance

Maintain <3% default rate for
Al-scored users and >92%
model accuracy.

o

Financial Inclusion

Bring 2 million previously
“invisible" users into the
formal credit system.

Mitigation Strategy

Compliance-First Build: Proactive engagement with RBI, quarterly
external audits, and built-in adherence to all frameworks.

Niche Focus & Deep Integration: Focus on our underserved segment and
build a deep partnership moat that incumbents cannot easily replicate.

Bank-Grade Security: ISO 27001 certification, quarterly penetration
testing, bug bounty programs, and end-to-end encryption.

Rigorous Governance: Quarterly fairness audits, champion-challenger
model framework, and external validation by academic partners (IIMs/IITs).
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Thank You

Appendix: Key Sources & Citations

Market Research & Reports

e Credence Research - India Al in
Finance Market Report 2025

e IMARC Group - India Al in
Fintech Market Report 2024

» RiskSeal - Alternative Credit
Scoring in India 2024

e Analytics India Magazine - Top
Credit Scoring Startups in India
2024

e Business Standard - Tracxn

Annual India Fintech Report
2024

Regulatory & Policy

* RBI - Digital Lending
Guidelines & FREE-AI
Framework 2024-2025 (via
Vinod Kothari Consultants,
Rapidcurrentaffairs)

Academic & Thought
Leadership

e ORF Online - Al and Credit
Scoring: Algorithmic Advantage
and Precaution 2024

e J-PAL - Using Alternative Data
and Al to Expand Financial
Inclusion 2024
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